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o
EXECUTIVE
SUMMARY

The Human Flourishing Program at Harvard University's
Institute for Quantitative Social Science has identified six
domains of human flourishing: happiness and life
satisfaction; mental and physical health; meaning and
purpose; character and virtue; close social relationships;
financial and material stability. These six domains of
flourishing are interconnected. Family, work, religious
community, community supports, and education all
provide pathways to flourishing.

Movement West Michigan asks, “What if we worked together so that all families in
our community can flourish?” In this project, we set out to center the voice of one
particular type of family within our community: those led by “single moms.” Perhaps
unsurprisingly, like the domains and paths of human flourishing identified by
Harvard, the challenges, barriers, and needs of this particular demographic within
our community are multifaceted, complex, and interconnected.

How do we help our community be a place where every family can flourish? It takes
all of us - social service agencies, businesses, churches, philanthropists, nonprofit
organizations, and more - working together to listen, to change, and to welcome
together. We hope that this report helps us do precisely that.

Rev. Kory Plockmeyer
Executive Director
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MOVEMENT

PROJECT
INTRODUCTION

Background

The experiences of single mothers in Holland and Zeeland,
Michigan, present a unique and multifaceted portrait of resilience,
determination, and community interdependence. Upon receiving a
grant from The Community Foundation of Holland/Zeeland in fall
2023, Movement West Michigan embarked on a collaborative
journey to discover ways local churches, non-profits & social
service agencies can better serve single moms in our community.

Purpose of the Report

This report aims to summarize the challenges and triumphs faced
by these women as they navigate the complexities of single
parenthood. We encourage local churches, non-profits, and social
service agencies to utilize this information to inspire improvements
to their programs, resources, and support services for single moms.

Scope of the Report

The following information summarizes feedback received at nine 1-
hour single mom focus groups in Holland/Zeeland area between
March - June 2024. While local partner agencies offered space and
recruitment assistance, each focus group was facilitated by
Movement West Michigan. One group was hosted in Spanish and
eight were in English. Each mom was compensated for her time with
a free meal, free childcare, and a $40 visa gift card. We celebrate
the courage and vulnerability of these women who chose to use
their voices to advocate for change.
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-- FOCUS GROUP
DEMOGRAPHICS
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- FOCUS GROUP
DEMOGRAPHICS

LOCATION OF FOCUS GROUP
PARTICIPANTS

2.0% - 49417

44.0% - 49423

ETHNICITY OF FOCUS GROUP
PARTICIPANTS




FOCUS GROUP
DEMOGRAPHICS

AGE OF FOCUS
GROUP
PARTICIPANTS

HOW LONG HAVE .
YOU LIVED IN THE

HOLLAND/ZEELAND ©
AREA? 0

0-5 years 6-10 years 11-15years 16-20 years 21 years or mare

€
88% *1-3KIDS* HOW MANYKIDS? 12% * 4-6 KIDS *
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. WHO

WELCOMES WELL?

Single mom participants were asked to identify where they have had positive experiences
of genuine welcome at local non-profits, churches, and agencies.

ORGANIZATIONS MENTIONED ONCE:

e Alpha Women's Center (GR)
e Awana
e Beechwood Church: Playzone
e BLVD - Breakfast with Babies
e Calvary on 8th
e Care Closets
e Christ Memorial Church
e Christian Brothers Auto
o City on a Hill
« DeVos Children’s Hospital (GR)
e DHHS - case workers
e Eagles Wings Church
e Early On
e Ecobuns
e Family Church
» Fostering Faith
e Girls & Boys Club
e Harrington'’s Closet
e Harvest Stand Ministries
» Heights of Hope
e Hope College

o 4
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La casa de Mi Padre

Lakeshore CDS

Little Kingdom Warriors
Maternal Infant Health Program
MomsBloom

MOPS at Beechwood

My House Ministry

New Groningen Elementary (ZPS)
On Point

OOTL

Pathways to Better Health
Planned Parenthood

Reach for Recovery

Solar & Associates

The Foundation Church

The Point Church - Bright Moms
Upward Bound Ministries
Venema Services

Victory Point

West Elementary (HPS)

WIC

Woodside Elementary (WOPS)
Zeeland Adult Education

-




-— WHO -
WELCOMES WELL?

Single mom participants were asked to identify where they have had positive experiences
of genuine welcome at local non-profits, churches, and agencies. The charts below
outline the frequency in which organizations were mentioned during our focus groups.

. Who welcomes well?

—

Barnabas Ministries
Bethany Christian Services
Celebrate Recovery
Community Action House
Community Mental Health
Doors of Hope

Engedi Church

Gateway Mission

Good Samaritan Ministries
Hope Church

Love INC

Positive Oplions
Resilience

Salvation Army

0 1 2 3 4 5

Organizations mentioned more than once

# of focus groups naming each org

2. Who welcomes well? (controlling for host)

Barnabas Ministries
Bethany Christian Services
Celebrate Recovery
Community Action House
Community Mental Health
Doors of Hope

Engedi Church

Gateway Mission

Good Samaritan Ministries
Hope Church

Love INC

Positive Options
Resilience

Salvation Army

0 1 2 3 4

Orgamzauons mentioned more than once

# of focus groups naming each org
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. WHO -
WELCOMES WELL?

Beechwood Church - playzoneCDmmunlty Mental Health

Salvatlo

.C
Eagles Wings Church yhrlstlan Brothers Auto &

DBgD Breakfast with BatIESC) p Chr 1sg:lgmro1r.:!:a rCﬂJJE We S l eya ne
wemePOS1T1VE Options

Barnabas Ministries a2t e e

Community Action House
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City on a Hill eVos Children's Hospital Alpha Women's CenterEarly On

Single mom participants were asked to identify where they have had positive experiences
of genuine welcome at local non-profits, churches, and agencies. The chart below
categorizes the organizations mentioned by type (ie: education, non-profit, church, etc.).

Who Welcomes Well? (Types of Organizations)

Education
T1%
Healthcare
q £

Governmeant Agency
L

Faith-Based Monprofit
37.6%

Monprofit (not faith-based)

16.5%

Business
17

Church




LOCAL

MOVEMENT

RESOURCES ®H

What resources exist in our community to support you as a single mother?

Single mom participants were asked to identify local resources that have been
particularly helpful in the Holland/Zeeland area. The following general categories arose

as most significant.

» Affordable housing

e Budgeting classes

e Catholic Charities in GR and Muskegon
e Cell phone bill assistance

e Christmas gifts

e Clothes/toys

Type of Resource

Emational Support

Legal Support

Fiﬁanm‘al Support

Childcara

Sell-improvemant

Social Suppont

Diapers

diapers/wipes

Food access

Food pantries

Parenting classes

Rent assistance

Utility assistance and payment plans

Basic Needs




_ LOCAL _
BARRIERS

What barriers are there in our community that add challenges to your life as a single mother?

Single mom participants were asked to identify significant barriers and struggles
with social service agencies in the Holland/Zeeland area. The following charts
summarize what was shared, from the broad level to more specific concerns.

Structural

Policy

Informational

Attitudinal

Examples for each category:

e Structural: affordable housing, inflation, childcare costs, transportation, limited
work hours, etc.

e Policy: language access, childcare restrictions, waitlists, welfare gap, resource
navigation, advocacy, etc.

e Informational: awareness of resources, communication, etc.
e Attitudinal: unfair judgements, lack of communlty, fear, stigma, desperation, etc.
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_ LOCAL .
BARRIERS

What barriers are there in our community that add challenges to your life as a single mother?

Single mom participants were asked to identify significant barriers and struggles
with social service agencies in the Holland/Zeeland area. See below for a summary
of subcategory barriers mentioned during our focus groups.

Type of Barrier - Subcategory by Percentage

Stmc!_u_rai - Process

Informational - External

: Structural - Resource
Aftitudinal - External :

Policy - Implementation
r 4 Informational - Internal

Attitudinal - Internal

quicy - Adum_:a cy

Examples for each category:
o Structural/Resource: lack of safe community in trailer park neighborhoods
o Structural/Process: limited local business hours for working moms
« Policy/Advocacy: divorce legal fees, loss of benefits due to slight raise
o Policy/Implementation: limited sick days, long wait lists, overwhelming paperwork
o Informational/External: poor communication about existing resources
o Informational/internal: knowledge about budgeting and financial support
o Attitudinal/External: feeling shunned and abandoned by community
o Attitudinal/Internal: mom guilt, feeling shame, not wanting to ask for help
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. LOCAL
~ BARRIERS

What barriers are there in our community that add challenges to your life as a single mother?

Single mom participants were asked to identify significant barriers and struggles
with social service agencies in the Holland/Zeeland area. See below for specific
concerns mentioned during our focus group sessions.

Attitudinal

Informationa

—F 3

Structural
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. LOCAL
~ BARRIERS

What barriers are there in our community that add challenges to your life as a single mother?

Single mom participants were asked to identify significant barriers and struggles
with social service agencies in the Holland/Zeeland area. See below for specific
concerns mentioned during our focus group sessions.

Polic




- HOW CAN...
THE COMMUNITY HELP?

How can community partners, such as nonprofits and churches, best support you?

Single mom participants were asked to brainstorm ways local social service
agencies could improve their services for single moms. This chart summarizes the
types of suggestions we received by the same categories used for the barrier
conversation.

Suggestions to Address Each Barrier Type by Percentage

Attitudinal
11.9%

Informational
20.3%

sStructural
45 8%

Faolicy
22.0%

Examples for each category:
e Structural: transportation, diversify hours of moms groups, car repairs, etc.
e Policy: accountability on case worker response time, gradual independence from
benefits, flexible day care hours, etc.
 Informational: resource guide for single moms, parenting classes, home repairs, etc.
e Attitudinal: empathy for single mom situation, more latinx case workers, no
judgement
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MO:EiT How CANQ..
- THE COMMUNITY HELP'p

How can community partners, such as nonprofits and churches, best support you?

Single mom participants were asked to brainstorm ways local social service
agencies could improve their services for single moms. This list summarizes the
suggestions we received during the focus groups.

Attitudinal

Informational

Structural Policy
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... IFYOUHADA
MAGIC WAND...?

If you had a magic wand, what would our community be like for you as a single mother?

Single mom participants were invited to “dream big” and share one possible
change they would like to see in the Holland/Zeeland area to improve the
experiences of single moms. The chart below summarizes what we heard into
physical, social, and self-care dreams.

Theme: Physical vs Social vs Self-Care

@ FPhysical
@ Social
® Selfcare

Examples for each category:

e Physical: free childcare, more bus routes, free maid service, flexible work hours, etc.
e Social: more male mentors for kids, meal exchange for moms, equality for all, etc.
» Self-care: free vacations, free massages, spaces to get together and vent, etc.
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.. IFYOUHADA
MAGIC WAND...?

If you had a magic wand, what would our community be like for you as a single mother?
Single mom participants were invited to “dream big” and share one possible

change they would like to see in the Holland/Zeeland area to improve the
experiences of single moms. This list summarizes what we heard during the focus
groups.




- KEY QUOTES &

The following quotes are rough summaries of statements shared by single moms during
our focus group sessions regarding their experiences with barriers to flourishing.

06

e “Because of cost, many women stay in unhealthy marriages
because being a single mom is too hard.”

e “Calling to a resource and receiving an English speaker at first
and then being hung up on due to not having someone to
translate [into Spanish].”

o “[1] fear losing my kid if | ask for help.”

 “Limited business hours for banks, etc. [is a barrier] that doesn’t
allow working moms to access them without taking time off
from work.”

e “Paperwork and forms to fill out often feel overwhelming.”

e “Sometimes the resources are there but you feel like you were
knocked out and are blinded because of the such difficult
situation you are going through.”

e “Waitlist at daycares [are a barrier]. [One mom] had to apply
while she was pregnant and she was not approved until her
second child was born. She witnessed where moms would just
drop off moms who would just go back home and sleep.”

e “Sometimes you can count on people but then something
happens and then you feel like you are alone and that you aren't
offering something back in return. When you are alone and
going through hard situations then everyone leaves you alone.”

o “[There is a] lack of community for single moms - knowing that
[we] need to ;put kids first.”

 “Penalties for making more money (ie: losing housing, childcare,
etc.) [is a barrier].”

e “Where do moms go who go from a 2 parent lifestyle, to one
parent? [It's] difficult to maintain a joy and care for kids. Ex-
husbands tend to not carry the brunt of the childcare and can
still afford the lifestyle they once had. Moms can't.”
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MOVEMENT

FINDINGS B

“A COMMUNITY THAT

— o GENUINELY CARES, AND
After reviewing the feedback and insights from our YRS ST T

nine focus groups, we offer the following summary of MAKE THEMSELVES FEEL

and recommenations for local agencies serving BETTER”
- : -A SINGLE MOM'S “MAGIC
single moms: WAND” DREAM

Key Findings

e Most single moms knew of physical resources available in our
community (ie: food, school supplies, clothing, etc.)

e Accessibility to resources due to waitlists, inconvenient hours,
limited childcare, lack of transportation, or fear of judgement are
some of the most significant barriers for single moms in our
community.

e Moms are looking for understanding and flexibility as they
navigate single parenthood.

Unexpected Insights

e Several single moms noted the need for more training,
education, and support for their children who have learning or
cognitive disabilities.

o A few moms are interested in peer support and spaces where
moms themselves can be empowered to contribute (ie: a meal
train for each other, etc.)

Opportunities for Growth
While Holland/zZeeland are resource-rich, accessibility to resources
can be a significant barrier. Adjusting policies around transportation,

language, referral requirements, etc. could make a significant
difference for local single moms who are seeking support.
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- CONCLUSION

The experiences of single mothers in Holland and Zeeland,
Michigan, underscore the critical importance of building robust
community support systems and raising awareness of existing
resources. This report reveals that single mothers often face
significant economic, social, and emotional challenges, yet their
resilience and determination are evident. Local social service
agencies play a pivotal role in providing much-needed assistance,
ranging from financial aid to emotional support and childcare
services. However, there is a pressing need for greater peer support
and awareness to ensure these mothers can access the full
spectrum of available resources. Strengthening these support
networks not only enhances the quality of life for single mothers
and their children but also fosters a more inclusive and supportive
community overall.

Next steps
# Recommendations Priority
1 Build more single mom support groups that meet a

diverse times to accommodate various work schedules

2  Keep case workers accountable for timely responses,
. A MEDIUM
hire more staff to keep waitlists manageable.

3  Create opportunities for case workers and staff to learn

about single mom experiences to foster empathy, build
cultural competence, and reduce stigma assumptions.
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MOVEMENT

We are so grateful for all who serve
single moms in our community. We

are especially grateful for all the
partner churches, non-profits and
agencies who helped host our focus

groups this fall. Thank you to all
childcare providers and staff
members who made the focus
groups accessible for single moms.
We hope this summary report is a
relevant tool as agencies
strategically consider ways to
improve local services for single
moms.

n 100 Pine St Suite 120 Zeeland MI 49464

616.328.5172

@ www.movementwestmi.org ‘




